
Marielena P. DeSanctis, Ph.D. 

EDUCATION 

Ph.D., Educational Leadership, Florida Atlantic University (2008) 
Specialist, Educational Leadership, Florida Atlantic University (2006) 
Master of Math Education, Nova Southeastern University (1999) 
Bachelor of Mechanical Engineering, Georgia Institute of Technology (1992) 

PROFESSIONAL EXPERIENCE (PRIMARY) 

COMMUNITY COLLEGE OF DENVER        2021 – Present 
President 
The Community College of Denver is the 4th largest community college in the Colorado Community College System, serving over 2.9 
million residents of the metro-Denver community with an annual enrollment of approximately 12,000 students and a $58 million 
general fund operating budget. Currently responsible for over 100 full-time faculty, 300 adjunct faculty, and 200 additional 
employees. 

Major Accomplishments 
• Performed a significant leadership role in drafting and supporting two key pieces of legislation that impact students 

throughout the state of Colorado: a revision of the Student Bill of Rights to address equivalency of credit during 
transfer and the opportunity for community colleges to offer high school diplomas aligned to state requirements in lieu 
of school district requirements. 

• Launched the CCD High School Diploma with over 300 applications in 10 days and high school graduates within one 
month of enrollment. 

• Partnered with Denver Health and the Denver Police Department to designate these business partners as 
accredited additional locations of CCD. 

• Expanded the Dental Hygiene program by 133% through curriculum redesign and an $868,000 investment by Delta 
Dental. Currently pursuing CODA approval to implement a Dental Assisting to Dental Hygiene Bridge Program that 
would increase overall Dental Hygiene graduate output by 200%. 

• Secured $111.6M in gifts and grants and $40.3M in state capital funding. 

• Significant KPMs (measured from AY 2020-2021 to 2023 – 2024) 
o Increased enrollment by 10.3% 
o Increased credentials earned by 26% 
o Increased the Fall-to-Fall Retention of all first time in college students by 3.5 percentage points 
o Increased credit earned through concurrent enrollment of high school students at CCD by 122.5% 
o Increased overall course success rates by 4 percentage points 

BROWARD COLLEGE          2014-2021 
 College Provost & Senior Vice President, Academic Affairs and Student Services   7/2019-1/2021  
 Interim College Provost & Senior Vice President, Academic Affairs and Student Services  7/2018-7/2019 
 Adjunct Instructor          7/2016- 5/2018 
 President, Central Campus & Vice President, Student Services     7/2016- 6/2018 
 Vice President, Student Affairs and Enrollment       5/2014-6/2016 

Broward College is the 3rd largest public college in the state of Florida, serving over 1.8 million residents of Broward County in a 
geographical area of 1,210 square miles with an annual enrollment of approximately 63,000 students; and a $180 million operating 
budget (responsible for a $130M operating budget in the last position). Responsible for 415 full-time faculty, 1,250 adjunct faculty, 
and 1,530 additional employees; two of the three collective bargaining unions; and all aspects of academic and student services for 
the College; the leadership and operations of campuses and centers; and the division of International Education that includes 



accredited centers across the globe. Broward College was the recipient of the Aspen Institute Award – Finalist with Distinction – for 
2017 and Aspen Top 10 in 2015, 2019, 2021, and 2023. 

Major Accomplishments 
• Participated in the procurement and design committees that negotiated the private-public partnership agreement for 

the College’s downtown Fort Lauderdale site that will yield a multi-million-dollar revenue stream to the college; and 
collaborated with the College’s DSO to secure a multi-year lease and facility renovation agreement with Florida 
Children’s Theatre to asset monetize the Central Campus. 

• Led the organizational abandonment of academic and non-academic programs that were not sustainable and an 
increase in average class size across the college that created over $15M in net annual gains to the college. 

• Collaborated with faculty, staff, and students to develop Broward College’s Shared Governance Principles and 
Practices; successfully negotiated the inaugural collective bargaining agreement with the adjunct faculty union; and 
engaged in over 70 Conversation Cafes, Provost Office Hours, Campus Chats and Provost chats with faculty, students, 
and staff. 

• Successfully received and implemented ten TRIO grants, a Gates Foundation “To and Through College” grant in 
partnership with the school district, the ATD Every Learner Everywhere grant, and a Helios Foundation grant. 

• Implemented ACUE’s Effective Teaching Practices program resulting in the elimination of the gap of successful course 
completion between Pell eligible and non-Pell eligible students and cut in half the gap of successful course completion for 
Black and White students of ACUE credentialed faculty. 

• Designed and implemented, in partnership with the school district, Jumpstart – a college readiness program for BCPS 
seniors. The 2019-2020 Jumpstart class yielded 1,509 new enrollments at Broward College. 

SCHOOL BOARD OF BROWARD COUNTY, FL       2003 - 2014 
Assistant Superintendent, Curriculum, Instruction & Interventions     2011 – 2014 
Principal, Fort Lauderdale High School (FLHS)       2008 – 2011 
Assistant Principal, South Plantation High School (SPHS)      2004 – 2008 
Teacher, Mathematics and Physics, SPHS        2003 – 2004 

The School Board of Broward County is the 6th largest public-school district in the nation that, during my tenure, served over 
265,000 students in grades PreK-12 and more than 250,000 students in Adult and Community programs, taught by more than 
14,000 permanent instructional staff. 

Fort Lauderdale High School is the oldest high school in Broward County with an enrollment of approximately 2,500 students, 250 
faculty and staff, and an annual budget of $7.5 million. It is an urban high school with a 77% minority rate and a 65% free and 
reduced lunch status rate. 

South Plantation High School is an urban 4-year public high school in Broward County of approximately 2,700 students. It is an 
Environmental Science Magnet School that had a 71% minority rate and a 56% free and reduced lunch status rate during my tenure. 

Major Accomplishments 
• Led the district implementation, operationally and academically, of the legislative mandate of an additional hour of 

instruction for elementary schools identified as the state’s lowest 100, which yielded 2/3 of the schools being 
removed from the list in one year (2012-2013). 

• Negotiated changes to the district summer reading program with the Broward Teachers’ Union and Principals’ group that 
resulted in a 100% improvement in 3rd grade promotion from 2012 to 2013. 

• During my tenure, FLHS was recognized by Newsweek as the #1 ranked high school in Broward County (improved 
FLHS’ Newsweek national ranking from 584th in the nation to 130th in the nation in three years). 

• Significantly increased the percentage of all students participating in AP/AICE courses (76% increase in students and a 
97% increase in the number of exams); significantly increased AP/AICE examinations taken by: Black students (96% 
increase), Hispanic students (60% increase), and FRL students (340% increase); and significantly increased (over 
300% increase) the number of students earning the Advanced International Certificate of Education diploma. 

• Decreased the rate of critical incidents at FLHS from 138 incidents in 2008-09 to 24 critical incidents in 2010-11. 
• Led the successful re-accreditation of the district (AdvancEd/SACS) in 2011-2012. 
• Implemented, with substantial sustained partnerships, several Career & Technical programs that provide industry 



certification at the high school level, such as 911 Dispatch, Electronic Business Enterprise, First Responder, and 
Court Reporting. 

AMERICAN HERITAGE SCHOOL, FL         1998 – 2003 
Teacher/Department Chair 

American Heritage School is a private school of approximately 1,600 students serving grades PK3 – 12 in Broward County, FL. 

AMERICAN CAST IRON PIPE COMPANY         1993 – 1998 
Sales Engineer/Market Analyst 

American Cast Iron Pipe Company is an employee-owned manufacturing company founded in 1905 that generates over $1 billion 
in annual revenue. 

Major Accomplishments 
• Led the design, programming, and implementation of a customized Enterprise Resource Planning system for the 

“take-off”, estimating, order, and delivery of materials. 
• Directed the opening of the company’s second satellite office in Weston, FL (independent of a district office). 
• Secured exclusive engineer’s specifications, a first-time company accomplishment. 
• Successfully negotiated and secured multi-million-dollar contracts for the company’s products and services in the 

water and wastewater treatment industry, including complex public bid processes. 

PROFESSIONAL EXPERIENCE (SECONDARY) 

International Center for Leadership in Education, New York     2004-2014 
 Consultant/Leadership Coach          2007-2014 
 Secondary Schools Redesign Coach         2004-2007 
Major Accomplishments 

• Authored a 12-page article titled “Decide with Data” published in the ICLE Resource Kit titled Leading Change in High 
Schools. 

• Coached the leadership team for a high school in Puerto Rico resulting in significant increases in student achievement 
as measured by the PPAA (federal mandated assessment) and improvements in staff morale as measured by the We 
Learn/We Lead surveys resulting in the school’s removal from the USDOE mandatory closure list. 

Institute for Mathematics & Computer Science       2001-2004 
 Instructor 
 

SELECT PROFESSIONAL ACTIVITIES 

• College Board Preparate Conference co-chair 2025 
• National Academies of Sciences, Engineering and Medicine  2019 –2025 

o Board on Higher Education and the Workforce (co-chair 2023-24)  2019 –2024 
o Roundtable on Systemic Change in Undergraduate STEM Education  2021 –2025 

• American Association of Community Colleges (AACC) 2014 - p. 
o Future Presidents Institute participant and presenter; National Financial Aid 

Policy Meeting – Invited Member; Pathways Grant Core Team Member; Gateway to the 
Presidency Workshop; New CEO Academy; Conference presenter 

• National Community College Hispanic Council (NCCHC) Board Member  2017 –2023 
o NCCHC Fellows Mentor (2017-19) 

• Jobs for The Future – Policy Leadership Task Force  2020 –2023 
• Education Advisory Board – Advisory Committee  2022 –2023 
• Association of Colleges and University Educators – Advisory Board Member  2022 –2024 
• Ivy Global School – Board Member 2020 – 2022 
• Education Practices Commission Member (Florida Senate appointment) 2018 - 2021 
• Florida College System: Student Success Center Advisory Board Member 2018 – 2020 
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• Florida College System Activities Association – Executive Board 2019 - 2020 
• Florida College System: Performance Based Incentive Model Committee 2015 - 2016 
• State of Florida Council on Student Affairs Officers 2014 - 2020 

o Chair (2018-19) 
• Achieving the Dream – member college and national conference presenter 2014 – 2021 
• State of Florida Council of Student Financial Aid Directors 2014 – 2016 
• National Collegiate Athletic Association (NCAA) 2013 – 2014 

o High School Review Committee Member 
• Florida Association of School Administrators (FASA) 2003 – 2014 

o Offices: 
 FASA Executive Board Member (2007-11; 2013-14) 
 President (2009-10) 
 Florida Association of Instructional Support Administrators, President-Elect (2013-14) 
 Florida Assistant Principals Association (FAPA) Executive Board Member (2005-07) and President- 

Elect (2007-08) 
• Florida Organization of Instructional Leaders (FOIL) Advisory Board 2012 – 2014 
• Council of the Great City Schools 2012 – 2014 

o Advisory board for the development of national Academic Key Performance Indicators 
• American Association of School Administrators (AASA) 2006 - 2014 
• National Association of Secondary School Principals (NASSP) 2003 – 2014 

o National trainer of the NASSP Breaking Ranks curriculum; National conference presenter 

• Multiple TV interviews (English and Spanish), podcasts, and conference presentations 1998 – p. 

SELECT COMMUNITY ACTIVITIES 

• Colorado Business Roundtable Board Member 2025 – p. 
• Colorado Education Initiative Board Member 2021 – p. 
• Downtown Denver Partnership Board of Governors 2022 – p. 
• Downtown Denver Partnership Economic Development Committee 2021 – p. 
• Colorado Inclusive Economy Cohort 5 Member 2022 – 2023 
• Crockett Foundation – Board member 2019 - 2021 
• Boys’ and Girls’ Club of Broward County – Board member 2017 – 2021 
• Leadership Florida Class XXXV member 2016 – 2017 

o Cornerstone Class Selection committee (Class XXXVI & Class XXXVII) 2018 - 2020 
• Non-Profit of the Year Awards Judge 2015 - 2017 
• Six Pillars of Broward County Executive Member 2012 – 2018 
• Leadership Broward Foundation 2011 – 2021 
• Education Youth Advocacy Committee (EYAC) 2008 – 2018 
• Children’s Harbor 2004 - 2007 
• Chaminade-Madonna Catholic High School Board of Trustees Member 2000 – 2008 
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AWARDS AND HONORS 

• White House Guest: Classroom to Career Reception 2024 
• Aspen Presidential Fellow 2024 
• CCD featured for two episodes (English and Spanish) of The College Tour show on Amazon Prime 2023 
• Introduction of the First Lady and host of the White House Latino Regional Economic Summit 2022 
• Aspen Rising Presidential Fellow for Community College Excellence 2019 
• Leadership Florida Class XXXV Member 2017 
• Leadership Broward Class XXXIV Member 2016 
• Hispanic Woman of Distinction 2016 
• National Community College Hispanic Council Fellow 2015 
• Center for Digital Education K-12 Best of the Web Award 2013 
• College Board Inspiration Award 2012 
• Broward County Principal of the Year Finalist 2008 
• Chaminade-Madonna Alumni Hall of Fame 2004 
• American Women’s Business Association Educator of the Year 1999 

PUBLICATIONS 

• Published dissertation: Wright, M. (2008). “Florida Student Progression Policies and Their Effect on Student 
Achievement”. Florida Atlantic University. 

• Wright, M. (2010). Decide with Data. Leading Change in High Schools Resource Kit. International Center for Leadership 
in Education. 

• Proctor, A. & DeSanctis, M. (2017). Defining Institutional Success Through Student Success. Diversity & Democracy, Vol. 
20 No. 4, pp. 23-25. 

• Lee, M., Volpe Horri, C., Austin, A. E., Avery, L., DeSanctis, M., Finkelstein, N., Miller, E., & Schaal, B. (2023, February 1). 
An Instructional-Workforce Framework for Coordinated Change in Undergraduate Education. Change: The Magazine of 
Higher Learning, 55, 2023(1), 54-63. https://doi.org/10.1080/00091383.2023.2151809 

COURSES TAUGHT 

• Post-secondary: MAE3143, MAE3941 
• Secondary: Algebra 1, Algebra 2, Pre-Calculus, Calculus I & II, Consumer Math, Physics 

LANGUAGES 

• Fluent in English and Spanish 
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