
Start End Allotted
Time Item Facilitator

10:30 AM 10:50 AM 0:20 Welcome Byron
Joe

10:50 AM 11:15 AM 0:25

Review HB18-1198, Concerning the 
Establishment for State Boards and 
Commissions, requires the SBCCOE to 
implement written policies (By-Laws) and 
obtain annual training

Joe
Angie

11:15 AM 11:45 AM 0:30 Board Member Roles & Recommended 
Engagement Outside of Meetings 

Byron
Joe

11:45 AM 12:30 PM 0:45 CCCS Strategic Plan: Top Priorities for 
FY-19/ What Matters Most

Joe
Dr. Landon Pirius

Byron

12:30 PM 1:00 PM 0:30 Lunch

1:00 PM 1:30 PM 0:30 College Reserves and Reserves Policy Mark

1:30 PM 2:00 PM 0:30 CCCS Organizational Restructure  Joe
Angie

2:00 PM 2:45 PM 0:45
Relationship Between Board, System 
Office & Colleges/ Role of Presidents
(Presidents' join the Meeting)

Byron
Rollie

Joe

2:45 PM 3:00 PM 0:15 Break

SBCCOE Retreat Agenda

DAY 1 

Keystone Policy Center - Community Room
1628 Saints John Rd, Keystone, CO 80435

10th: 10:30 am - 5:00 pm; 11th: 9:00 am - 2:30 pm

October 10th & 11th, 2018



3:00 PM 5:00 PM 2:00 President's Presentation: Top Priorities Byron

5:00 PM Adjourn

5:30 PM 6:30 PM 1:00 Reception All

6:30 PM 8:00 PM 1:30 Dinner All

Start End Allotted
Time Item Facilitator

9:00 AM 9:30 AM 0:30 Guided Pathways Overview
- Watch Video (3 Minutes) Byron

9:30 AM 10:45 AM 1:15 Guided Pathways: College Examples
- FRCC, ACC, CCD, and PCC

Andy Dorsey
Dr. Diana Doyle

Dr. Everette Freeman
Dr. Patty Erjavec

10:45 AM 11:00 AM 0:15 Break

11:00 AM 11:15 AM 0:15 Role of Faculty and Student Member to 
the Board

Byron
Joe

11:15 AM 12:00 PM 0:45 Open Discussion/Updates All

12:00 PM 1:00 PM 1:00 Lunch
(Presidents' and Exec Staff depart after lunch)

All

1:00 PM 2:30 PM 1:30 Board Debrief & Next Steps Byron

2:30 PM Adjourn 
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